OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON, DC 20301-3000

ACQUISITION,

AND LOGISTICS MAY 0 3 2004

The Honorable Duncan Husiter
Chairman

Committee on Armed Services
U.S. House of Representatives
Washington, DC 20515-0552

Dear Mr. Chairman:

As requesied in the Report of the Committee of Conference accompanying the Military
Construction Appropriations Act, 1999 (House Report 105-647), enclosed provides an update on
planned family housing privatization projects. The report outlines the status of the Department’s
housing privatization efforts as of first quarter of FY 2004 (October 1, 2003 — December 31,
2003--updated as of April 2004). As detailed in the report, the Services have awarded 29
projects, have over 40 projects either in solicitation or are pending solicitation, and have over 20
projects in the planning stage. This quarterly report includes 17 new projects (5 Air Force;

6 Navy; 6 Marines). In addition, as requested in the Report of the Commitiee of Conference
accompanying the Military Construction Appropriations Act, 2001 (House Report 106-710), this
report also provides information on the funds expended by each Service and the Office of the
Secretary of Defense on contractor support as of December 31, 2003 including post-award
portfolio management. This information is listed by project. Contractor costs not related to
specific projects are reported under, other consultant costs, by each Service.,

A similar letter is being provided to the other congressional defense committees and
subcommittees.

Sincerely,

Principal Assistant De' nder Secretary of Defense
(Installations and Environment)

Enclosure:
As stated

cer
The Honorable Ike Skelton
Ranking Member



Military Housing Privatization Initiative

Housing Privatization Report to Congress
Decembear 2003 Quatteriy Rapaort (project dates - upda!ad as of April 2(}94)

JARMY FAMILY HOUSING PRIVATIZATION 1ot ol T : it
Nostfy c:mgmaa of Deal |Gonsultant Costs
Noldy Congresa of | Notify Congress of | ClostngfAnmy Transition |as of
instatiation Scope (%) Solicitation Selection Data 12131103{SM){1}

Ft Carson, GO 2,683 Sep.-86 Sep-98 Sep-89 3.41

Ft Hood, TX 5,912 Dos-08 **Jan-Gi *"*Aprei}1 33,12

Ft Lawis, WA 3,982 Mov-09 **Jui-00 O 32.61

Ft Moads, MD 3170 Mar-g0 ~*Aug-00 **Dec-01 $2.61

Ft Bragg, NC 5,578 JukB1 *"Mar-02 ***Mar-03Aug-03 $1.53

Ft Stawart/Huntar, GA 3,702 Jut-01 *Qct-02 ***Jy03Nov-03 51,54

Fl Campbali, KY 4,255 Jul-01 **May-(2 **Aug-03/Dec-03 $1.55
Prasidio & NPS Monlarey, CA 2,408 Sep-01 **Apr-2 ** Jun-G3 0ct-03 31.25

Ft. Balvoir, VA 2.370! Nov-01 **Jul-02 " Sep-03/0ec-03 31.45

Ft. IrwiniMoffett FldiCamp Parks, CA 2,808 Sep-01 **Juk02 "*Doc-03Mar-03 $1.48
Total Project Awards 36,347]

Qffica of the Secretary of Defonse (05D) Appraved Projects

Ft. Polk, LA (1™ 3,641 Juk01 **Fab03 **"May-04 $1.33

F1. Hamillon, NY {11 228 Mov-01 T Apt03 **Dac-03 31.26
Watlar Reed Med Cir, DCIFt Dalrick, MD**** G63 Nov-01 “Fab-03 ***Mar-04 $0.70

Fi. Euslis/Slory{1}**** 1,124 Nav-01 “*Nov-{2 ***May-04 $1.44

Fi. Shafter/Schofield Sarmacks, HI {137 7,364 Aug-02 **Jun-03 *** Jun-04 $0.83

Ft. Leonard Wood, MO {1} 2.472 Jan03 Sep-03 ***Jul-o4 50.46
[Ft. Sam Houston. TX (1) 926 Jan-03 TDec-03 *hNoy-04 $0.33

Ft, Bfigs, TX (1) 2176 Jan-03 **Mar-04 ***Jan-05 $0.33
IEL. Drum, NY (1) 2272 Apr-03 “Peo3 e Ock04 $0.33
Picatinny Arsenal, NJ * {11 115 Apr-03 “*#ar-04 *Noy-Dd $0.15
Carlisla Barracks, PA” {13 315 Apr-03 ""Mar-04 ***hov-04 $0.18
Fort Monmauth, NJ © 1) 623 Apr-03 *"Mar-)}4 Nov-D4 $0.23

Fi Benning. GA (1} 4.055 Jan-04 “Ccl-04 *Sap-05 ] $0.30
[FL Gordon, GA (1) 872 Jan-04 ~Apr-05 " Apr-08 : 50.32

Ft. Rucker, AL (1) 1.5186; Jan-04 **Jan-65 *“*Nec-05 3060

Fi. Knox, KY 3.38q Jan-04 **Nov-04 **Dec-O8 $0.00
Redstone Arsunal, AL {1} 503 Mar-04 **Jun-g5 ***Jun-0§ 30.15

Fi Eeavenwarh, KS 1,580 Mar-04 “*Mar-05 "“*Fogb-08 $0.60

Projects Subjact o 050 Approval
Dther Consultant Program Cosls and Portiolio Mansagermnant f{Ammy) (2)] $14.17 }

1

" AIR FORCE FAMILY HOUSING PRIVATIZATION . = - i =

Consuitant Costs
Notify Congress | Notify Congress | Notify Congress of Deal | as of 12/131/03
instalation Scope{®)] SolicHailon Selaction Closing/Project Award {SMI1}
itackland AFB, TX LESY Sep-96 May-08 Aug-98 $1.78
Robins AFB, GA 870; Oet-88 Jun-00 Sep-00 2.00
{Dyass AFB, TX 402 Jun-89 Aug-60 Sep-00 0.76
}Einandorf AFB, AK 828 Jan-00 Aug-00 Mar-01 $1.68
Hirtland AFS, NM 1,078 Ag-00 Qee02 Apt-03 $1.61
Wright-Patterson AFB, OH 1,536 Fen.01 May-02 Aug-02 $1.03
Palrick AFB, FL 552 MarQ1 Fab-03 Sep-03 $1.06
iMoody AFB, GA [l Nov-032 Bec-03 Mar-04 30.56
Tatal Project Awards . 6,092
Qffice cf the Secratary of Defense (OSD} Approved Projects
Hickam AFB, HI 1.356 Mar-02 Jul-03 Tet-03 $0.91
{Littis Rock AFB, AR 1,200 Apr-02 Sep-03 Dec-03 36.70
Offull AFB, NE 2,285 May-83 Jan-04 Mar-04 $6.44
Cannon AFB, NM 1,246 May-03 Mar-D4 May-04 $0.51
Buckley AFB, CO 351 Jun-3 Nov-83 Jan-04 $0.57
{Beala AFB, CA 1,244 Jund3 Jam04 Apr04 $0.58
Shaw AFB, 8C 1.4891 Jun-03 Dec-83 Apt-04 3061
iHanscom AFS, MA 784 Jub63 Apr-34 Jan-04 5048
[Hil AFB, UT : 1018 Jusa3 May-04 ] Juk04 §0.34
Nellis AFB, NV ] 1,178, Auy-03 Jur-04 ] Aug-D4 3.53
tangley AFB, VA ] 1.480 Sep-03 Jun-04 ] Mar-05 50,48
{Elmendort AFB, AKX _[Phase H} ; 1,184 Nov-D3 Jul-04 | Nov-04 §.37
Wright-Patterson, OH (Phase i} 496 Nov-03 Jan-04 Julk-04 .00
Dover AFB, DE D80 Dec-03 Oct-04 ] Nov-04 $6.33
[Enin/Hurbunt AFB. FL 2,155 Mar-04 Nov-04 Mar-05 $6.31
MceGuire AFBIFt Dix, NJ 2,592 Apr-04 Fab.05 May-05 5036
Altus AFB. G 726 May-04 Jan-05 Mar-05 $0.35
Tinker AFB. OK 858 Jun-04 Jan-05 Apr-05 50.27
Sheppard AFB, TX 910 Jun-04 Jan-05 Apr-05 50.17
{Luke AFB. AZ 428 Jun-04 Jan-05 Apr-D% $0.16
Scott AFB, 1L 1,593 Jut05 Jan-08 Mar-06 $0.08

T:iHousing Privatizalion'Quartarly ReportsiDec 03 Qtly ReportiDecd3 MHP| Oty Rpt MASTER tychsen- 4-27-04 x5



Military Housing Privatization Initiative
Housing Privatization Report to Congress

- AIR FORG

o Decemher 2003 Quarterly Report (project dates updatad as of April 2004)

Consultant Costs

Nolify Congress | Notify Congress | Notify Congrass of Deal | 2s of 1210103 |
inataliation Scope {*);  Sollcilation Selaction Closlng/Project Award {SMY{1)
Projacts Sublect 1o O30 Appraval

Maxwall AFR, AL, 808 Nov-03 Oct-04 Dec-04 .04
F.E. Wamen AFE, WY 457 HMov-03 May-D4 OctNS 30.35
Lackiand AFB (I}, TX 843 Mar-04 Dec-04 Mar-05 $0.35
{McChord AFB, WA 380 Jun-04 Jan-05 Apr-05 3$6.00
Barksdala, AFB, LA 1.080 Sep-04 Jun-08 Sep-08 $0.15
Huofioman AFB. NM 1.506 Jun-05 Jan Mar: 3815
Travis AFB, CA 1,179 Jun-05 Jan Mar- $0.10
Kaesler AFB, MS 1,682 Jun-5 Jan Mar, .08
Columbus AFB, MS 346 Jun-05 Jan-08 Mar-86 .00

Other Caonsuttant Program Cests and Portfelio Management {Alr Foreal {2) 200

Total: $22.78

- NAVY FAMILY HOUSING PRIVATIZATION <
] Consultant Costs
Nolify Congress | Nollly Congress | Notify Congress of Deal | as of 12/31/03
instaliation | Scopa (*)}  Solicitation Sefoction Closing/Project Award ($MH1}
HNAS Corpus ChristifNAS Kingsville, TX 404 May-96 Jul-98 50.21
NS Evaratt, WA 185 Qut-08 Mar-87 $0.26
NS Evarutt I}, WA 288} Qct-H8 QOci-00 Dec-00 5042
NAS Kingsvilla, TX 150 Oct-98 Sep-00 Nov-00 £0.18
NC San Disgo, CA (Phase 1) 3,248 MNav-08 Apr-0t Aug-Ot 0.72
{NC South Texas, TX 661 Nov-08 Oct01 Fab-i2 $0.75
NC New Orleans, LA 841 Doc-28 Juk01 Oot-01 50.78
NG San Dlego, CA (Phase 2} 3217 Aug-02 Apr-03 May-03 30.32
Tofal Project Awards 9,094
Office of the Secratary of Defense (050) Approved Projocts
Hawaii Regional, Hi {Phase 1)-Navy 1,945 Jan-03 Fab4 Apr-04 0.58
Northsast Region (NY,NJ NH,CT . RLME}-Navy 4,210 Jun-03 Aug-04 Oct-04 0.39
NorthWest Reglon (WAJP Phasa 1-Navy 2,705 Aug-03 Sep-04 Oct-04 0.18
Mid-Atianlic {VA,MD WV} - Navy 5930 Fob-D4 Jun-05 Jul-05 $0.26
Projects Subject to OSD Approval
Southeast Wast {TN M3} - Navy 1,763 May-04 Jun-15 Qct-05 $0.08
Soulheast East (SC,FL.GA) - Navy 5,075 May-04 Jun-05 Ocl-05 50.05
NC San Diego, CA (Phase 3) 2,668 May-{14 Feb-15 Feb-05 $0.04
Northeast Wasi - Navy 2,823 May-04 Apr-05 Jun8 $0.01
Hawail Regional. H (Fhase 21-Navy 1,002 Sep-04 Sep-05 Qet-05 30,00
Sublotal Navy $5.24
MARINE CORPS FAMILY HOUSING PRIVATIZATION e -
Consultant Costs
Notify Congress | Notify Congress | Notify Congress of Deal | as of 12131/03
Installation Scopa{*}| Solichation Selaction Ciosing/Project Award {$MH 1)
[MCH Camp Pandlsion, CA (Fhase 1] Ti2 815 Bep-00 Nov-ao TR
MCAS Beaufort/MCD Parris §s,,SC 1,748 May-01 Dec-e Mar.03 .92
ImcacCpP CA[Ph IVMCE VA 4,534 Aug-02 Jul-03 Sep-03 $1.02
Total Project Awards — 4.544
Office of the Secretary of Defensa {OSD) Approvad Projects
¥ SUOROSI, aNCale: 1 171] Feb-00 | NIA NIA 071 i
MCAS Yuma, AZ/MGCB Cmp Pandieton, CA {Ph 3) 1 897] Feb-04 | Aug-04 Sep-04 $0.08 I
Projacts Sublect to OSD Approval
MCSA Kansas City, MO 137 Jul-D4 Jul-65 Sep-05 30.00
MCAGLC Twenty-nine Paims, CA 1,382; Jul-id Juh-05 Sep-05 $0.00
MCB Co Lejuena/MCAS Chery PLNG (Ph 1)iStewart, NY 3,516 Apr04 JubG5 Sap-05 $0.00
MCB Hawai, Hi (Phase 1) 1,377 Jul-05 JulG6 Sep-06 $0.00
MCB Camp Lejueng/MCAS Chery P, NC {Ph 2) kT Jul-05 Jul 68 Sap-06 30.00
MCB Camp Pandlelon, CA {Phase 4} 4,501 Jul-05 JuE8 Sep-06 $0.00
Subtntal USMC $0.00
Other Consultant Program Costs - Portfolic Management (Navy and Marines) {2): $6.07
Total $14.20
CBD Cumulativy ~ Othat Censuitant Program cost and Portioilo Management Couts !OSD! s:!i:l 521.12 ]

Totak $104.22

Bold fettering denates an awarded MHP| project.
Quartarly Report Notes:

* Dencles Armyy projects that ate a part of a combined project.
** 45 Day Congressional nolification of intent to award Conwrunily Development and Managemnl Pian {CDMP) {see fooinota ***).
**45-day Congressional nalification of intent to sxecute COMP,
{***} Denates Ay has awardad the development of the Comvnurily Developrment Management Plan (COMP) to a selecled offeror {davelapar}.
The COMP is the Master PlarvScope for a housing privatization project. Execution of ihe COMP is generaily
8 months Jater, and final ransfer of operations 1o a developer ganeratly occurs 3 moaths aller COMP Execution’award dale,

{*} Scope Is deflnad as the amount of housing that will be achlsvad at tha end siate of an MHPI Profect {this Includes deficit bulidout}.
{1) Please nota: this Report reflects cumulative consullant costs {both DSD and the Military Services) for the datas

H30/03 to 12f30/03 - this thnoframa is a result of delays er

Harth

din

g and Incorparating portigllo managemant costs

tn this report In response to GAD Report (GAO-04-111) « October 2003 "Mititary Houslng ~-Balter Reporting Meeded on the Status
of the Privatization Program and the Costs of ts Censultanta™ recommendation.
{2) Please nole: each Mifitary Service housing privatization function Is now reporting thelr quarterty porttolio managemant coats
far thelr awarded projecis in the Quarterdy report line ltem.. antitled..."Other Congultant Program Coats « Portfollo Manageament™.
{3) The Q50 Cummulative cansultant program cost line roflacts cost Incurmd since the start of the MHP) program Feb-88 o the

date of the ropart {12/31103} by O5D In support of housing privalization-this is the first time we are reporting thesa costs,

THousing Privatizaticn\Quartedy ReporisiDec 03 Qily ReportiDec03 MHPI Qidy Rpt MASTER-tychsen- 4-27-D4.xds



